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Certificate in Employee Coaching,

Counselling and Mentoring

Module 1: Conceptual Model for Counselling and

Skills Building

« What is counselling? The diversity of counselling theory and
practice

« “The Skilled Helper Model” (Gerard Egan, 1998)

« The counselling processes: identifying problem situations,
determining the needs, devising resources; formulating
action strategies and assessing outcomes

« Basic and advanced communication skills in counselling

« Evaluation of counselling outcomes

Module 5: Coaching for Performance

« Principles of coaching

« The GROW performance coaching model: coaching, training,
counselling and mentoring

« Critical skills for performance coaching

« Skills practice

Module 2: Potential Assessment and Performance

/ Career Counselling

- What is potential?

- How to assess potential?

« What is the relationship of potential assessment and
performance / career counselling?

Module 6: Expanding your Horizons through

Developing Coaching Culture

« Measure if manager is ready to build coaching culture:
beliefs? competencies? monitoring?

« Case study - using coaching to propel the changes

« Use of team coaching for mid-level executives to acquire
new skills

Module 3: Career Development and Mentorship

Implementation

« “Career in You” - master of career development identification
of career goals and paths

« Hints for effective career counselling

« New perspectives towards mentoring

« Best practice for mentorship programme

Module 7:  Implementing Successful Executive

Coaching Programmes

« The keys to coaching effectiveness in developing
leadership, management and personal skills

« The strategic approach to organisational change

« Survey of different coaching formats

« Four keys to designing and implementing external coaching
programmes

« Case studies on leadership development through coaching

Module 4: Building Coaching Foundations

« Awareness of changes

- Prepare for coaching presence

« Active listening and powerful questioning

« Introduce peer coaching, team coaching, one-to-one and
technologies coaching

Module 8:  Utilising Coaching and Counselling in

Training and Development

« The idea of HR development in effective organisations

- Differentiating coaching and counselling, and selecting the
best approach in various situations

« Survey roles of HR in implementing coaching and
counselling policies and actions

« Case studies on actualising coaching and counselling in a
corporation




	HRMCourses_Cert in ECCM 050619
	Certificate in ECCM_Enrolment Form



