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ICAgile Agile Fundamentals (ICP)

Virtual Workshop | Boost productivity with Agile

Tailor for non-IT professionals | Align HR practices CERTIFIED PROFESSIONAL

WHAT TO EXPECT
« A functional and practical workshop enables you to be-Agile and use Agile way of thinking
. Learn how to Increase productivity by facilitating and process, using and Kanban

« Align HR practices (Talent Development, Recruitment, CSR etc.) with Agile principles and values

KEY TAKEAWAYS

After this training, you will:
. Get a combination of mindset and toolset to start practising Agile methods in your teams

. Collaborate better, have better workflow, time management etc. with Agile methodologies

. Contribute to agile transformations and support organisational agility
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TARGET PARTICIPANT

Anyone who works with process or project and wants to enhance productivity and collaboration
Across functions and levels (from TA to L&D etc.; Project/ Product Officers to Team Leaders etc.)

Mr Paulino Kok

Principal Agile Coach;
SAFe Practice Consultant (SPC)

« Seasoned technologist with 30+ years working
Member: HK$ 7,020 experiences in senior Asia Pacific regional IT

. d leadership and management roles
Non-member: HK$7,800 o Most recently serving as internal and external lean
2 shop together; HK$6,630 per person agi|e coach and trainer supporting direct|y CxOs,
Managing Directors, Heads of Division, and senior

. - executives to enable their agile transformation
Cantonese with English terms journey for enterprises

18,19, 25 & 26 November 2024
7:00pm - 10:00pm
CPD Hours: 12

More about the trainer
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Workshop Outline

Why ICagile?History & Mindset
Explore the Evolution of Agile development from previous work to the Agile Manifesto.

Individuals & Interactions
Foster soft skills, address communication barriers, share knowledge, and promote collaboration for
effective teamwork in Agile environments.

Value-driven Development
Embrace the value of incremental development, prioritise value-based work, and ensure quality to
achieve successful Agile development.

Planning and Adapting
Understand the importance of planning, collaborative estimation, and tracking status while adapting
processes and products to different contexts and feedback in Agile projects.

Scrum and Kanban

Practise the Scrum and Kanban methodologies to-do Agile while achieving be-Agile. By applying
Scrum, the team fosters courage, openness, respect, focus, and commitment on a daily basis. With
Kanban, the team will stop starting and start finishing, maintaining a flow state of a sustainable
working cycle.

Get ICAgile Certified

ICAgile helps professionals transform themselves into agile masters who can blend agile methodologies
and push beyond the limitations of agile processes. We do this by making sure the agile courses you
take are accredited against proven, discipline-specific learning outcomes. As an accreditation body —
supported by agile thought leaders — we work with training providers and organizations to accredit their
agile workshops and ensure all learning takes you on a journey to agile mastery.

ICAgile Agile Fundamentals (ICP)

This agile certification is a gateway to ICAgile’s product and technical certifications. It is intended for
product development and delivery practitioners who are new to agility and interested in developing
an agile mindset. Other professions besides software development will also benefit with this
certificate, e.g. Human Resource.

ICAgile Agile Fundamentals (ICP)

Virtual Workshop. Boost productivity with Agile
Tailor for non-IT professionals. Align HR practices

12,13, 19 & 20 September 2024 Member: HK$ 7,060

(ﬁ 700pm - ]Ooopm @ Non-member: HK$7,8°0
2 shop together: HK$6,630/person

Enrol Now
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