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Strategic Organisational Development:

HR Professionals' Perspectives

Discover the roles in fostering change, aligning strategies, and achieving goals

INTRODUCTION

This workshop aims to offer a comprehensive exploration of organisational
development (OD), focusing on the strategic role of human resources in aligning HR
strategies with organisational objectives, and investigating change interventions
aimed at attaining strategic goals.

At the end of the workshop, participants will be able to:

o Facilitate change interventions to achieve strategic goals
Guide teams through change initiatives

« Align HR practices with organisational objectives
Integrate HR practices with organisational goals
« Understand the relationship between OD and HR practices
Foster cross-functional collaboration to integrate OD principles into HR strategies and practices
o Foster an environment for sustainable growth and improved performance
Facilitate mechanisms and programmes to nurture a culture of continuous improvement

o Implement effective HR interventions
Apply various tools and methods to effectively implement HR interventions

6D ber 2024 (Friday) TRAINER
ecember riday .

9:30am - 5:30pm Eliza Chan

S [N 7 e an experienced human resources
expert who is passionate about

Member: HK$ 2,000 employee development.

Non-member: HK$3,000

Special offer*: Buy 1 get 1 50% off e Eliza has extensive experience in

*This offer cannot be used with other discounts/ discount code lea rning and development,

HKIHRM people management,

Units 1810-15, 18/F, Millennium City 2, organisational growth, and HR

378 Kwun Tong Road, Kwun Tong, Kowloon business partnerships. She has

(3-minute walk from Ngau Tau Kok MTR station exit A) experience WOI’kiﬂg with global

organisations, local businesses,
and conglomerates in finance,

For HR Professionals who want to haves some communications, and media.
quality time to reflect, refresh and reborn their
profession and career stage.

Cantonese with English material
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