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Presentation for HR to Get Buy-In

Achieve Engagement, Persuasion, and Buy-In Across Diverse Contexts

INTRODUCTION

This workshop aims to provide you with the necessary skills to engage audiences,
influence decision-making, and gain buy-in for your HR initiatives. You'll learn how to
effectively modify presentations, create intriguing tales, and incorporate powerful
visual aids. By honing your presentation style, you'll be able to confidently navigate
different situations.

LEARNING OUTCOMES

At the end of this workshop, participants will be able to:

o ldentify and Apply Core Presentation Elements:
Learn the essential components for creating engaging HR presentations
« Tailor Presentations for Influence:
Learn to customise presentations to boost your influence in decision-making
« Enhance Presentation Techniques:
Improve your communication skills to gain support from management and clients
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