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Leadership Competencies:

How to Build
an Effective and Engaged Team

Workplace groups are becoming more common in today's organisations. Team leadership
1s essential for achieving goals and maximising working performance. Hence, managers are
increasingly focusing on team building and management.

In light of that, this workshop aims to equip participants with practical knowledge and skills
for creating an effective and engaged team.

Outlines
Different roles in a team and the Managing conflicts & coteries among
4 stages of team development E team members
The step-by-step process of Creating an inclusive and fair work
building an effective team ﬂ environment

Implementing team strategies and E Field-proven ways for leaders to
goals at the individual level enhance staff engagement at workplace

Challenges of having mixed E Effective induction & activities for
workforce generations team building & harmony

Communication tactics with various Simple but powerful words for
workforce generations n enhancing team bonding
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